
Embracing the Gig Economy 
 
 
 
 
 
 
 
 
 
The Gig Economy – nope, it is not science fiction but rather a growing segment of laborers 
who have inadvertently become entrepreneurs and are spurring the economy. 
According to new statistics released by the U.S. Census Bureau, there were 30,174 
“nonemployer” firms that brought in $1 million to $2,499,999 in 2013. That’s up from 
29,494 in 2012 and 26,744 in 2011 across the United States. 
 
These are businesses without employees. 
 
And there are many more nonemployer businesses getting close to the $1 million mark. In 
2013, there were 221,815 bringing in $500,000 to $999,999, a number that held steady 
since 2012. These are businesses without employees. 
 
Maryland has more than 456,511 nonemployer firms generating $19 billion total. The 
businesses in Maryland generating greater than $1 million fall primarily within the following 
industries: 
 
• Real estate and rental and leasing; 
• Professional, scientific, and technical services; 
• Administrative and support and waste management and remediation services; 
• Construction. 
 
These are freelancers and “solopreneurs” who are bucking the traditional system out of 
necessity and shifting attitudes. They are saying adios to drama at work, long commutes, 
and the 9-to-5 grind. One in three Americans (roughly 42 million) is an independent worker, 
per the Freelancer’s Union, which projects that by 2020 freelancers will make up 50 percent 
of the labor force. 
 
Opportunities abound 
What’s behind the growth of this nontraditional labor force? Attitudes and technology. 
Millennials and diverse workers have different priorities than the traditional labor force. 
“Can I bring my dog to work?” or “My yoga class is at 10:30 a.m.” Also consider the ever-
present juggling acts of child care and kid activities. There’s a desire to blend work and life 
to achieve a healthier balance, with a focus on family and relationships. Unfortunately, 



sometimes these priorities don’t fit within a structured corporate culture, leading to 
turnover or dis-engagement. 
 
By leveraging the Internet, these individuals are uncovering opportunities to generate 
income on a short-term contractual level and by piecing together various projects and 
contracts. Uber drivers are Gigs epitomized! They supplement their traditional paycheck by 
driving for Uber — when they want to and for as long as they want to. They are creating 
the Gig Economy. 
 
Consider that the growth of the Internet has enabled individuals, or Gigs, to plunge into a 
vast, global marketplace cheaply and quickly. When they need to expand their individual 
capabilities, they generally rely on contractors such as graphic designers or firms that 
handle outsourced functions, such as accounting or customer service. As their businesses 
grow, so do those of the contractors (more freelancers!) they hire. The added flexibility and 
adaptability of these relationships rivals the traditional, sometimes stiff and stilted dealings 
between many managers and employees. 
 
From the employer’s perspective, turning to the Web to hire and scout talent is much more 
cost-effective than the traditional internal HR process. Online marketplaces are popping up 
to address this demand; you can fulfill the needs for each project versus engaging a full-
time employee. For instance, www.Fiverr.com is a great resource for design, brochures, 
flyers, etc. Their model is simple: The Gig posts their skill set, capabilities and turn-around 
time frames along with their pricing. You vet their references and ratings and hire them. 
Done. 
 
Dealing with downsides 
Of course, there are downsides to this physically disconnected process, such as the 
potential for poor quality or disjointed functions, but effective, consistent and detailed 
communication can circumvent these pitfalls. Dissension may arise between the W-2 crowd 
and the 1099’ers or consultants that are brought in for particular tasks. Properly integrating 
both groups coupled with clear communication eliminates these hurdles. Training leaders 
and supervisors around effective communication and setting expectations is absolutely 
necessary. 
 
The misconception exists that Gigs aren’t a significant section of the market – but not only 
are Gigs surviving financially, they’re thriving. Per the MBO Partners State of Independence 
in America Study, in 2013, freelancers generated $1.2 trillion in total income, an increase of 
20 percent from 2012. And with 91 percent of Americans having mobile and smartphones, 
we will continue to see an increase in alternate work environments. After all, if I can deliver 
the same quality work regardless of my location using my laptop, couldn’t I do it from my 
backyard or the beaches of Dominican Republic? 
 
This goes back to controlling our lives, seeking the balance and finding our mission — 
exploring different careers, discovering our passions and needing (as well as demanding) 
the fluidity to fund that nontraditional lifestyle. Just read Tim Ferris’ book, “The 4-Hour 
Workweek,” to visualize the scope of this labor revolution. 



 
The world of labor and work is changing. Laborers are becoming entrepreneurs, 
solopreneurs, freelancers, consultants, Gigs. … Call them what you will, they are not to be 
ignored, but rather welcomed into our current infrastructures and encouraged to innovate 
further and to be incorporated into the daily economic fiber of Maryland. 
Until next time, amigos. 
 
*This article was originally posted on The Daily Record.  
http://thedailyrecord.com/2015/08/16/veronica-cool-embracing-the-gig-economy/	


